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UPHONGOLO LOCAL MUNICIPALITY 


22 JUNE 2018 

APPROVAL: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
(SDBIP) 

I, Councillor B. C. Nhlabathi in my capacity as Mayor of uPhongolo Local 
Municipality, hereby approve the Service Delivery and Budget 
Implementation Plan (SDBIP) 2018/2019, as required in terms of Section 53 (1) ( 
c) (ii) of the Municipal Finance Management Act No. 56 of 2003. 



COUNCILLOR B. C. NHLABATHI 


MAYOR of UPHONGOLO MUNICIPALITY 
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1. Introduction 

The purpose of this document is to present the Draft Service Delivery and Budget 
Implementation Plan (SDBIP) of the uPhongolo municipality for the 2018/19 financial 
year. The development, implementation and monitoring of a Service Delivery 
and Budget Implementation Plan(SDBIP) is a requirement of the Municipal Finance 
Management Act, ( MFMA ) (Act No. 56 of 2003). 

The SDBIP is a detailed one year plan of the municipality that gives effect to the IDP 
and the budget of the municipality. The SDBIP is a management plan for 
implementing the IDP through the approval budget. It is an expression of the 
objectives of the Municipality, in quantifiable outcomes that will be implemented 
for the financial year. It includes the service delivery targets for each quarter and 
facilitates oversight over financial and non- financial performance of the 
municipality. 

The SDBIP 2018/19 will not only ensure appropriate monitoring in the execution of the 
Municipality budget and processes involved in the allocations of budgets to 
achieve key strategic priorities as set by the Municipality's Integrated Development 
Plan (IDP), but will also serve as the kernel of annual performance contracts for senior 
management and provide a foundation for the overall annual and quarterly 
organization performance for the 2018/19 financial year. 

The SDBIP also assists the executive, council and the community in their respective 
oversight responsibilities since it serves as an implementation and monitoring tool. 


1.1 Legislative Framework 

Section 1 of the MFMA defines the SDBIP as a detailed plan approved by the mayor 
of a municipality in terms of section 53(1 )(c)(ii) for implementing the municipality's 
delivery of services and its annual budget and which must indicate: 

a) projections for each 
month of 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure by, vote 

b) service delivery targets and performance indicators for each 
quarter; and 

c) any other matters that may be prescribed, and includes any revisions of such 
plan by the mayor in terms of section 54(1 )(c). 

The MFMA requires that municipalities develop a Service Delivery and Budget 
Implementation Plan (SDBIP) as a strategic financial management tool to ensure that 
budgetary decisions that are adopted by municipalities for the financial year are 
aligned with their Integrated Development Plan Strategy. In terms of Section 53 
(1)(c) (ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality 
within 28 days of the approval of the budget. 


3 | P a g e 



1.2 Components of the SDBIP 

o Monthly Projections of Revenue to be Collected for each 
Source 

o Monthly Projections of Expenditure and Revenue for each 
Vote 

o Detailed Municipal Infrastructure Grant & Electrification 
Capital Budget Broken Down by Ward over 3 Years 
o Quarterly projections of Service Delivery Targets and Performance 
Indicators for each Vote/Department 


1.2.1 Monthly Projections of Revenue to be Collected for each Source 

The failure to collect its revenue as budgeted will severely impact on the 
Municipality's ability to provide services to the community. The Municipality 
therefore has to institute measures to achieve its monthly revenue targets for each 
source. These measures will enable the Municipality to assess its cash flow on a 
monthly basis with a view to undertaking contingency plans should there be a cash 
flow shortage or alternatively invest surplus cash. Furthermore, the effectiveness of 
credit control policies and procedures can be monitored with appropriate action 
taken if considered necessary. 


1.2.2 Monthly Projections of Expenditure and Revenue for each Vote 

The monthly projection of revenue and expenditure per vote relate to the cash paid 
and reconciles with the cash flow statement adopted with the budget. The focus 
under this component is a monthly projection per vote in addition to projections by 
source. When reviewing budget projections against actual, it is useful to consider 
revenue and expenditure per vote in order to gain a more complete picture of 
budget projections against actuals. 


1.2.3 Quarterly Projections of Service Delivery Targets and Performance 
Indicators for each Vote 

This component of the SDBIP requires non-financial measurable performance 
objectives in the form of service delivery targets and other indicators of performance. 
The focus is on outputs rather than inputs. Service delivery targets relate to the level 
and standard of service being provided to the community and include the 
addressing of backlogs in basic services. The approach encouraged by National 
Treasury's MFMA Circular No. 13 is the utilization of scorecards to monitor service 
delivery. 
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1.2.4 Detailed Capital Budget over Three Years - 


Information detailing infrastructural projects containing project description 
and anticipated capital costs over the three year period. A summary of capital 
projects per the IDP plan is available on Council's website. 

The procurement process is an important component to ensure effective and 
timely infrastructure / capital service delivery. 


1.3 Strategic Direction and Planning Cycle 

A seamless process between the IDP, SDBIP, Performance Management System 
(PMS) and Annual Report would create an enabling environment for the municipality 
to achieve its deliverables. 

1.4 SDBIP Cycle 

The SDBIP process comprises the following stages, which forms part of a cycle: 

Planning: 

During this phase the SDBIP process Plan is developed, to be tabled with the IDP 
Process Plan. SDBIP related processes e.g. workshop schedules, distribution of 
circulars and training workshops, are also reviewed during this phase. 

Strategizing: 

During this phase the IDP is reviewed and subsequent SDBIP programmes and projects 
for the next 5 years based on local, provincial and national issues, previous year's 
performance and current economic and demographic trends etc. 

Tabling: 

The SDBIP is tabled with the draft IDP and budget before Council. Consultation with 
the community and stakeholders of the IDP on the SDBIP is done through budget 
hearings and formal local, provincial and national inputs or responses are also 
considered in developing the final document. 

Adoption: 

The Mayor approves the SDBIP no later than 28 days after the adoption of 
the Municipality’s budget. 

Publishing: 

The adopted SDBIP is made public and is published on Council's website. 

Implementation, Monitoring and Reporting: 

SDBIP projects are implemented and quarterly reporting takes place. Mid-year 
reporting is done to asses performance on the SDBIP, the document is amended, 
where applicable and adopted by Council. 
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Graphical Illustration of the SDBIP cycle 



2. The Budget Process 

2.1 Background to the Budget Preparation Process 

The budget process is an effective process that every local government must 
undertake to ensure good governance and accountability. The process outlines the 
current and future direction that the Municipality would follow in order to meet 
legislative stipulations. The budget process enables the Municipality to optimally 
involve residents and other stakeholders in the budgeting process. 

In terms of Section 15 of the MFMA, a municipality may except where otherwise 
provided in the Act, incur expenditure only in terms of the approved budget and 
within the limits of the amounts appropriated for the different votes in an approved 
budget. The MFMA prescribes further that the Council must for each financial 
year approve an annual budget for the municipality before the start of that 
financial year. An annual budget must set out realistically anticipated revenue for 
the budget year from each revenue source and expenditure appropriated under 
the different votes of the municipality. 

uPhongolo Local Municipality's Budget/ Integrated Development Plan (IDP) Review 
process for the 2018/19 financial year started with the development and approval 
of the "Process Plan for the Budget Formulation and IDP Review”. The timetable 
provided broad timeframes for the IDP and budget preparation process. The main 
aim of the timetable was to ensure integration between the Integrated 
Development Plan and the budget towards tabling a balanced budget. 

The National Treasury MFMA Circular 91 provided guidance on content and format 
for the municipal budget documentation in respect of the 2018/19 Medium Term 
Revenue and Expenditure framework (MTREF). 
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2.2 


Capital Budget Process 


The mechanism through which the needs of the municipality are identified and 
priorities set is the Integrated Development Plan (IDP). The capital budget is then 
accordingly allocated to cover the highest priority projects in the IDP. 

The following principles were applied in formulating the medium term capital 
budget: 

• Budget must be aligned to IDP; and 

• All grant funding to be verified 

2.3 Operating Budget Process 

The process of the compilation of the operating budget started in September 2017 
with the approval of the budget, IDP and SDBIP process plan. The was then followed 
with the consultation with the public and other stakeholders. All the inputs received 
from all stakeholders was then consolidated and at the strategic planning, all those 
inputs were considered for the 2018/19 budget including the MTREF period. 

Thereafter budget office issued instructions (broad expenditure parameters) and 
also held consultation sessions with all internal departments for their inputs. At these 
meetings, budget strategy, budget policies and the alignment of the Operating 
Budget with the IDP were discussed. 

2.4 Public Participation Process 

The IDP Road show was held as follow: 


# 

Venue 

Date 

1 

Godlwayo Services Centre 

13 November 2017 

2 

Ncotshane Community Hall 

14 November 2017 

3 

Tshiyangibone Area 

14 November 2017 

4 

KwaShoba Area 

15 November 2017 

5 

KwaMashaya 

16 November 2017 

6 

Msibi Traditional Court 

16 November 2017 

7 

Madanyini Hall 

17 November 2017 

8 

Salama Church 

18 November 2017 

9 

Madanyini Sport Ground 

18 November 2017 

10 

Mgazini Tribal Court (Esidakeni) 

19 November 2017 

11 

Candover Vulamehlo School 

19 November 2017 

12 

Belgrade Hall 

17 November 2017 


Last round of fhe IDP & Budget Road show were held as follow: 


# 

Venue 

Date 

Wards invited 

1 

Waterbus Community Hall 

20 April 2018 

3.4.5.6&12 

2 

Madayini Sport Ground 

21 April 2018 

7.8.9.11 &15 

3 

Ncotshane Community Hall 

22 April 2018 

1.2.10.13&14 

4 

Pongola Golf Club 

24 April 2018 

Organised Business, Farmers 
Association & other Stakeholders 


The object of the consultation session with the community was to get the inputs for the 
IDP, Budget and Service Delivery and Budget Implementation Plan. 
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2.5 


Monitoring of the Implementation of the SDBIP 


Progress against the objectives/targets set out in the SDBIP will be reported on a 
monthly, quarterly, mid-year and annual basis as set out in the MFMA. 


A series of reporting requirements are outlined in the MFMA as follows: 

• Monthly budget statements (Section 71) 

• Quarterly reports (Section 52) 

• Mid-year budget and performance assessment 

• (Section 72) Annual report (Section 121) 


2.6 General 

Whilst the SDBIP largely complies with legislation as well as policy guidelines issued by 
National Treasury it is however an evolving document and will continue to be refined 
to improve the content and the quality of information contained therein on a 
continued basis. 
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MONTHLY PROJECTIONS OF REVENUE BY SOURCE 
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MONTHLY PROJECTIONS OF OPERATIONAL EXPENDITURE BY 
VOTE 
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MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE BY FUNCTION 
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6. Detailed Municipal Infrastructure & 

Electrification Capital Budget Broken Down by 
Ward over 3 Years 


Capital Expenditure Allocations 



Creche 

Creche 



Upgrading of Magadlela 



Kwathengizwe Sportsfield 


ard 

Budget Year 
2018/19 

Budget Year 
2019/20 

Budget Year 
2020/21 

Source of 

Funds 


R 

R 

R 


9 

1 770 000 



MIG 

14 

1 270 000 



MIG 

13 

1 500 000 



MIG 

11 

236 191 



MIG 

12 

86 761 



MIG 

6 

1 164 530 



MIG 

4 

1077 766 



MIG 

11 

1 685 588 



MIG 

6 

1326 775 



MIG 

7 

500 000 



MIG 

11 

4 756 001 



MIG 

10 

6 020 177 



MIG 

9 

37 767 



MIG 

13 

35 094 



MIG 

10 

750 000 



MIG 

13 

750 000 



MIG 

14 

20 000 



MIG 

12 

1 326 775 



MIG 

9 

278 641 



MIG 

14 

381 206 



MIG 

11 

931 028 



MIG 

2 

500 000 



MIG 



905 000 


MIG 

3 


905 000 


MIG 

11 


3 910 000 


MIG 

9 


1 571 518 


MIG 

4 


4 880 970 


MIG 
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Budget Year 

Budget Year 

Budget Year Source of 

Capital Expenditure Allocations 

Ward 

2018/19 

2019/20 

2020/21 Funds 



Electrification Programme: 


Madanyini, Msuzwaneni 

9 

552 811 



INEP 

KwalublsL Magombe 

7 

900 000 



INEP 

Ncotshane RDP Houses 

10 

107 741 



INEP 

Magudu 

1 

939 448 



INEP 

Msibi tribal, Sgqumeni, eSinqeni 

3 

6 000 000 



INEP 

Mshokobezi„Mgababa& Emadibheni 



6 000 000 


INEP 

Lahlampondo, Msizini, eReyini 

5 


4 000 000 


INEP 

Mboloba 

10 

2 000 000 

2 000 000 


OWN 

IVIhushuIr* eNgedle, eMagengeni & 

13 



6 500 000 

INEP 

Mhlozi, Nkonkoni, Cotland, Khukhuma 

14 



2 000 000 

INEP 

Deckvile & KwaShoba Phase 2 

15 



3 500 000 

INEP 

Transport Assets 


17 622 600 



LOANS 

Plant and Machinery 


4 944 300 



LOANS/ 

Buildings 


8 000 000 



LOANS/ 

TOTAL 


67 471 200 

38 886 900 

40 222 600 
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7 . QUARTERLY PROJECTIONS OF SERVICE 
DELIVERY TARGETS AND PERFOMANCE 
INDICATORS BY VOTE/Department 
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UPHONGOLO MUNICIPALITY ORGANISATIONAL SCORE CARD FOR 2018/2019 
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communication with both internal and 
external stakeholders 

«d 

II 

■a S 

I a- 

~ | 
jjj E 
1$ 

E S 

I I 

I 

Z 

Monitor and Improve internal Control & risk 
management processes 

Ward committees supported and 
capacitated to ensure functionality 

1 

1 

t 

"2-0 

§.8 

E 

Jj 

{ 

Z 

Publish and distribute quarterly newsletters 
, & Annual Reports to inform communities on 

progress and essential Information 

Strengthen Council Oversight through 
training on Legislation and Policies 

Development of an organisational strategic 
planning document 

1 

Facilitate the Functionality of Ward Committees 
through continuous public participation 

Development of a Credible Integrated 
Development plan within prescribed 
legislative guidelines 

Facilitate functionality of IGR 
Structures 

ill 
1 8 § 
in 
III 

| Eg 

i|| 
■1 1 
f EL 
I 

5 

E 1.2 

E 1.2 

E 2.2 

£ 

3 

a! 

IU 

3 

E5.2 


£ 

8' 

Ji 

ill 

?!* 
E ® 

E 

Q. 

Promote good governance, 
accountability and 
transparency 

8 

Ifl 

III 

|S* 

I 

0_ 

2 ■& * 
in 
£■ 8 ! £ 
nil 

& .£ ’c § 
111 " 

Placing the primary focus on 
addressing the needs of 
communities within the 

munlcl i 

i 

r 

.■& 

II 

s ; i 

f! 

ii 

i 

is 

if 

ill 

!i 

ip 

if 

fit 

To ensure effective and 
efficient administration 
complying with Its Legal 
Mandates 

To promote a municipal 
governance system that 
enhances and embraces the 
system of participatory 
Governance 

To promote a municipal 
governance system that 
enhances and embraces the 
system of participatory 
Governance 

To promote and foster sound 
Internal and external 
communication 

To ensure that the risk 
maturity of Ihe organisation is 
at an enabled level 

MM2 

MM5 

s 

£ 

3 

i 

CPS 41 

MM 19 


MM29 

CMS 2 

GOOD 

GOVERNA 

NCE, 

PUBLIC 

PARTICIPA 

TION 

MM31 

1 

2 

Org 55 

a 

Org 57 

Org 58 
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UPHONGOLO MUNICIPALITY ORGANISATIONAL SCORE CARD FOR 2018/2019 


s 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 5 : ENVIRONMENTAL SUSTAINABILITY 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS) GOAL 7: SPATIAL EQUITY 

NATIONAL KEY PERFORMANCE AREA : CROSS CUTTING INTERVENTION 

OUTCOME 9 : SINGLE WINDOW OF CO-ORDINATION ; ACTIONS SUPPORTIVE OF HUMAN SETTLEMENT OUTCOME 

BACK TO BASICS: PILLAR 2 - DELIVERY BASIC SERVICES 

Attendance 

Register/Report and 

Photos 

-- 

IDP / Mng Planning & 

Housing 

-- 

IDP / Mng Planning & 

Housing 

Reports 

Council Resolution 

approved Housing Plan 

and service provider 

appointment letter 

Council Resolution 

approved Housing Plan 

and service provider 

appointment letter 

IDP/Mng Planning & 

Housing 

T! 

z 

< 

< 

< 

* 

< 

* 

< 

Source of 
Funding 

1 i 

o ji 

internal 

i. i 

O I 

O I 

a 5 
° = 

Opex- 

Internal 

OPEX-Own 

funding 

| || 





300000,00 


473 850,00 

Quarter-4 

Aprils! 2019 ■ 
June 2019 

Target 


30-Jun 

30-Jun 

a 

S3 
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H 
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i 

-? II 

a 'y ^ s 

t £■ -g ff 
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° | S 
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N/A 

1 1 a | g I 
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a 

V/N 


< 

z 

t 5 -S - s 

£ ® £ “ £ 

i "IS S 

”1 - G h- 

a 5 £ 
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a 

< 
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< 

z 

a * 

o 

1 3 

t n 

4 Environmental 
Campaigns 
conducted by 30 
June 2019 

Date Environmental 
Management By-law 
adopted by Council 

Environmental 
Management Plan 
adopted by Council 
on or before 30 June 

2019 

60 Are and rescue 
Inspections conducted In 
buildings by 30June 
2019 

Council Resolution 
adopting the 
Reviewed Sector Plan 
Housing Sector Plan 
by 30 June 2019 

Reviewed SDF, approved 
and adopted by the 
Council on or before 30 

Jure 2019 

7QJ4 or > IDP 

credibility score 

achieved for the IDP 

assessment by Cogta 

u 

£ 

1 

- 

* 

- 

» 

30-Jun 

30-Jun 

• 

2017/201 

Bass line 

o 

* 

* 

s 



* 

Demand 

- 


* 

3 

s 

30-Jun 

* 

1 

1 

Number of Environmental Campaigns 
conducted. 

Date Environmental Management By¬ 
law adopted by Council 

Date Environmental Management Plan 
adopted by Council 

Number of fire and rescue Inspections 
conducted In buildings 

Date the Reviewed Housing Sector Plan Is 
adopted by Council 

i 

ji 

S 

■S =5 
■n = 

1 5 

1 1 

1 1/1 

Q- 

5 

% of IDP credibility score obtained from 
Cogta IDP assessment 

Unit of 

Measure 

Number 

% 

Q 

Date 

Number 

Date 


* 

1 — 
s s 

1 s 


By-law 

development 

Develop 
Environmental 
Management Plan 

Conduct and 

Facilitate Fire and 
Ermegency Drills 

Housing Sector 
Plan Review 


Development and 
Review of 
Integrated 
Development Plan 
(IDP) 

c 

s 







OPC003D 

Strategy 

To conduct environmental awareness 
campaigns to communities. 

Review and enforce Environmental By¬ 
laws. 

To develop and Implement an 
environmental management plan that 
addresses climate change amongst other 
things . 

To develop and implement a disaster 
management plan and fire services Plan 

Review of Human Settlement Sector Plan 

Review the Spatial Development Plan 

Development of a Credible Integrated 
Development plan within prescribed 
legislative guidelines 

III 

FI. 3 


Fl.l 

F2.1 

F3.6 

F3.1 

E5.2 

IDP Objectives 

Promote the Environment 
Conservation and 
management to ensure that 
adverse environmental 
Impacts Is prevented and 
mitffc'ite 

Promote the Environment 
Conservation and 
management to ensure that 
adverse environmental 
Impacts Is prevented and 
mtti ate 

Promote the Environment 
Conservation and 
management to ensure that 
adverse environmental 
impacts Is prevented and 
mitigate 

Provide disaster management 
and emergency services 

To plan areas for future 
development and 
formalisation 

To plan areas forfeiture 
development and formalisation 

To promote a municipal 
governance system that 
enhances and embraces the 
system of participatory 
Governance 

i 
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PD21 

PD 10 

PD8 

CMS 8 

1 

s 

Cl. 


PD17 
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SERVICE DELIVERY AND BUDGET IMPLEMENATION PLAN FOR 2018/2019 OFFICE OF THE MUNICIPAL MANAGER 


l 






! 

| 

J 

I 

Attentance 

register, minute* nil 

| jj E 

■f £ ‘b 
| f B 

1 

£ 

1 1 

J 

Progress report 

Training certificate 

Council resolution 

Attendance 

Attendance 

Attendance 

I* 

, <ii 

SEE 

Council and 

EXCO Resolution 

Distribution 

register 

Sector reports from 

ward committes 

Ward Committee 

functionality report 

1H 

I i 


3 J S 
■8 = jj 

i i i 

l 

i 

J 

newsletters 

Ward 


NATIONAL KEY PERFORMANCE AREA : GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMS 

OUTCOME 9 : DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE SYSTEM 

BACK TO BASICS: PILLAR 1: PUTTING PEOPLE FIRST 8i PILLAR 3: GOOD GOVERNANCE 

GOOG GOVERNANCE, COMMUNITY PARTICIPATION AND WARD COMMITTEE SYSTEMS 
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5 

3 

2 3 

< 

< 
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s 
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! 3 

Source of 
Funding 


a 

ft 

| 

O 

5 

1 

1 

c 

| 

2 

o 

1 
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< 

£ 

< 

Opex- Internal 

Opex-Internal 
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"1 

o 

1 

1 

to 
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to 

E 

4 

o 

1 

1 

1 

£ 

1 

Total ■ 

Budget for the 
Y§ar 


1 953 359 

210600 

















1 

Quartir-4 

April 2019 - 
June 2019 

Target 

PROVINCIAL GROWTH 8t DEVELOPMENT STRATEGY (PGDS) GOAL 6: GOVERNANCE AND POLICY 

| 



- 

- 
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1 : 

- 
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- 

ii 

3 

a 

% 

- 

I 

30-Jun 

- 

m "3 

t £ 2 1? 



- 

- 

- 

* 
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- 
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* 

s 

3 

a 

» 

- 
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" si * 

s fe 1 f 

3 o 5 i- 
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Clean/ 

unqualified 

- 

- 


£ 

$ 

» 


- 

" 

" 

- 

90% to 

100% 

3 

a 

3 

- 

i 


- 

Quarter-i 

July 201i - 
September 2013 

Target 



- 

- 


K 

I 



- 


* 

- 

90% to 100% 

3 

a 


- 

i 


- 

i 

Council Approved Internal Audit Charter 

by 30 June 2019 

b 

1 

i 

E - 

£ a 

si 

11 

4 audit committee meetings held 

4 Performance audit committee meetings 
by30June 2019 

4 quarterly back to basics report 
submitted by 30 June 2010 

TOOK Audit plan Implemented or 
achieved by 30 June 2019 

6 Training & workshops attended (CPD 
hours) by 30 June 2019 

1 |j 

II It 

li | I 

1! ii 

4 Council Meetings held by 30 June 2019 

12 EXCO Meetings held by 30 June 2019 

12 MPAC reports submitted to council 

by 30 June 201B 

1 § 
= s 

£ -5 

c o 

1 | 
H 

s | 
™ £ 

li 
1 £ 

90% -100% of agenda distributed 

at least 5 working days before a 

Committee Ordinary Meeting by 30 

June 2019 

1780 sector reports ITom ward commlttes 

prepared by 30 June 2019 

15 functional ward commlttes for the 4 

quarters (with score of 113K or above) by 

endof30Jure2019 

Is 

11 

E 5 

11 

! i 

4 meetings held between ward 

committees & Speaker/Public 

participation unit by 30 June 2019 

o 

ii 

£ t 

i 1 

ill 

ill 

j I 
if 
i] 

11 

1 1 

I 1 
|| 

II 

ll 

4 quarterly newsletters developed by 30 

June 2019 
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E 
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Clean audit 


4 Performance 
committee meeting* 

4 reports 

100K audit plan 
achieved 

1 

& < 

* 

ih £ „ 
i 1 -i i = # 
111111 

4 Council meetings 

2 

C 

E 

1 

12 MPAC Reports 


‘ « & 

iliim 

§ 

a 

9 

- 

1 

Approved 

communication 

strategy 

4 newsletters 

Indicator 

Date Internal Audit charter reviewed and 

approved by Council 

C | 

| 

?! 

.12 

fo- 

“ £ « 

111 

Number of audit committee meetings 
held 

Number of Performance committee 
meetings 

Number of quarterly back to basics 
report submitted 

% Audit plan Implemented or achieved 

No. of Trainings attended (CPO hours) 

i || 

i i| 

ii I! 
li i 

X S' = s 
11 

a 

3 

1 

* 

| 

E 

£ 

Number of EXCO meetings held 

Number of MPAC reports submitted to 
council 

Numher of report/updates to Council on 
Pull Council resolutions implemented 

11 

lie. 

■5 1 | 

Iff 

511 

Number of sector reports prepared 

Number of functional ward committees 
(score of =>113M) 

Number of ward committee meetings 
held 

3 
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5 to i 
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% £ ■€ 
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z 

j J 
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Ward 
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*1 



c 

SL 

V 



1 












5 i 

£ 

S 

o 

| 

O 
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£ 
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COMMOPCOOO - 

o 

2 

2 

8 

i 

i 

o 

8 

i 

Q 

Strategy 


Annual review of Internal Audit 

Charter 

Fadlftate Functionality of Audit 
Committee 

Facilitate Functionality of Audit 
Committee 

Facilitate Functionality of Audit 
Committee 

Facilitate Functionality of Audit 
Committee 

Review of annual Internal Audit Plan 

Review of annual Internal Audit Plan 

Annual Review of Anti- 

Corruption Strategy 

Annual Review of Anti- 
Corruption Strategy 

If 

li 

If 

1 2 

ii 

fl 

| 5 
g’S 

|I 

ii 

la 

!l 

fl 

£■6 

fl 

I 

E 5 

is 

T> £ 

fl 

II 

J | 

it 

fl 

11 

fa 

Ii 

b £ 

II 

*1 

J£ 

2* 

I a 

!| 

fa 

i e 

ca b 

f£ 

£ V 

I'B 

Ward committees supported and 
capacitated to ensure functionality 

Ward committees supported and 
capacitated to ensure functionality 

Ward committees supported and 
capacitated to ensure functionality 

Ward committees supported and 
capacitated to ensure functionality 

Ward committees supported and 
capacitated to ensure functionality 

Publish end distribute quarterly 
newsletters & Annual Reports to 

Inform communities on progress and 
essential information 

Publish and distribute quarterly 

newsletters & Annual Reports to Inform 

communities on progress and essential 

information 

IDP REF 

No. 


3 

3 

3 

2 

“ 

3 

3 

lil i 

* 

LI LU 

E 

2.1 

E 

2.1 

id c4 

E 

2.1 

LU CN 

E 2.2 

E 2.2 

E 2.2 

£ 

z 

ik 

A 

IOP Objectives 


Ftometa good governance, 
accountability and transparency 

Promote good governance, 
accountability end transparency 

Promote good governance, 
accountability and transparency 

8 I 
y 
ll 

n 

Promote good governance, 
accountability and transparency 

Promote good governance, 
accountability and transparency 

Promote good governance, 
accountability and transparency 

Promote good governance, 

accountability and transparency 

Promote good governance, 
accountability and transparency 

* 

i 

s 1 

hi 

frl £ 

III 

111 

III 

.£ 

S 1 

III 
flf 
li S 
Ifi 

III 

.£ 
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S 1 

J|J 

11 
«}i 
uf 

£i 1 

JT 

1 

i i 

ISi 

If 

III 

l|[ 

S « 8 

Placing the primary focus on 
addressing the needs of 
communities within the 
municipality 

S 

Sfa 

1 o 1 

fl! 

in 

i £ 

I 

! U 

* §i 

n I 
Hi 

ff 

Placing the primary focus cm 
addressing the needs of communities 
within the municipality 
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s ii 
111 
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1C 

£ 

M. 

ill 

|| I 

111 

■III 

£ s 

■6 

1 

1 

1 

f* 

If 

I! 

£1 

Report regularly on the dealings of 
the Municipality 

National KPA 


GOOD GOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 

COMMITTEE SYSTEMS 

GOODGOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOODGOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOODGOVERNANCE, COMMUNITY 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOODGOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOODGOVERNANCE. COMMUNITY 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE, 
COMMUNITY 
PARTICIPATION AND 

WARD COMMITTEE 
SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMIHEE SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 
PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE. COMMUNITY 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOOD GOVERNANCE, COMMUNITY 

PARTICIPATION AND WARD 
COMMITTEE SYSTEMS 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

GOODGOVERNANCE, COMMUNITY 

PARTICIPATION AND WARD 

COMMITTEE SYSTEMS 

SBBIPref# 






MM1 

MM2 
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UPHONGOLO MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENATION PLAN FOR 2018/2019 OFFICE OF THE MUNICIPAL MANAGER 


i * 

invoices or 

confirmation of 

scheduled slot 

J 1 $ 

C e 

11 1 

attendance register 

Report on uploads 

done vs total doc 

required/ website 

prlnt-out 

Attendance 

Training report and 

the attendance 

register 

Attendance 

Register and 

minutes 

Ward based Plans 

reviewed and 

attendance register 

of participants 

If 

11 

attendance register 

1 

1 

1 

3 

Attendance 

Progress report, 

minutes of 

meetings 

! I 


1 to 15 

* 



1 to 15 

s 

s 






Source of 
Funding 

I 
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i 
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s 

i 

i 
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I I 

j i 
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a 
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105 200 













Quarter-4 

April 2013- 
June 2019 

Target 

- 

- 

- 

B 
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- 
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* 

- 

| 

30-Jun 

- 

Quarter-3 

January 2019 ■ 
March 2019 

Target 

- 


- 

i 

i 
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B 



- 



- 

Quarter-2 

October 2018 
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- 

1 

i 


- 
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- 

r< • % 

1 g{ a 

5 * | 1 

a = £ 
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- 
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Annual Target 2017/2018 
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B 

•: 
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!i 

CD Hi 

c = 

il 

s | 

1 £. 

~ J 

i 

4 District and/ Provincial Public 
Participation meetings attended 

100% of required documents uploaded 
onto municipal website by 30 June 2019 

1 Strategic planning ssslnn held by 31 

March 2019 

2 ward committee training conducted by 
30June 2019 

60 ward community meetings held by 30 
June 2019 

IS ward based plans reviewed by 30 June 
2019 

i 

1 

2 
o 

i 

£ « 

4 KR meetings attended by 30 June 2019 

Enterprise Risk Management 
Framework & Policy reviewed and 
adopted by 30 June 2019 

i 

!i 

6 progress report on AG and Internal 

Audit Action Plan monitored by 

Manco/AudR Ccmm/Mpac/Council by 

30 Juno 2016 

Backlog 

Sj 

1 

Z 
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1 

jr 
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Number 




l ^ 


- 
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3 
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J 

a 

4 radio slots 

- 

- 

lOOfS of required 
documents 
uploaded onto 
municipal website 
by 30 June 2018 

1 

I 

•a 

1 

, 

a 

a 

a 

1 

E 

| 

1 

4IGR Meetings 

Adopted Enterprise 
risk management 
framework 

i 

£ 

a 

8 Progress reports 

Indicator 

7 3 
1| 

V £ 

II 

15 * 
e i; 

If 

Number of It Imblios (IDP and Budget 
road shows) held 

1 

•1 : 

5 

s ' 

■s 

1 ' 
1 


% of required‘Documentation and 
information uploaded onto Municipal 
Website 

Number of Strategic Planning sessions 
held 

Number of ward committee trainings 
conducted 

Number of ward community meetings 
held by 30 June 2018 

Number of ward based plans reviewed 

Number of MANCO meeting held 

Number of IGR meeting a attended 

Date Enterprise Risk Management 
Framework & Policy reviewed and 
adopted 

js 

I? 

M 

<T to 

If 

JI 

t a 

II 

Number of progress report on AG and 
Internal Audit Action Plan monitored by 
Manco/Audit Comm/Mpac/Councll by 
30 June 2019 

If 

| 

z 

fc 
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St 


1 
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Number 

Dale 

Date 

jj 

1 
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1 £ E 
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i § || 
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Ward 

Committees 

Community 

Meetings 

Community 
Based Planning 
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Strategy 

Provide regular radio and newspaper 
reports on matter of public interest 

E 

8 

£ 

1 

1 

-R 

I 

II 
if 

3 o 

Undertake roadshows (izimbizos) to learn 
of people's needs 

Use the websites as a reporting platform 

m 

s 

II 

s i 
! 

|! 

if 

Facilitate the Functionality 
of Ward Committees 
through continuous public 
participation 

Facilitate the Functionality of Ward 

participation 

Development of Community 
Based Plans 

■sifs 

B 3! Jf I 
a S *5 ■§ 

c >- CJ c 

111 I 
1 * 11 
ii I 1 
ills 

1 1 -2 ts 
£ I 5 £ 

O E fc 

a 

Facilitate functionality of IGR 
Structures 

Risk assessment annually with 
Implementation, monitoring continuous 
Improvement and on-going review 

fit 

ill 

1 i s 

1 s ‘l 
Ip 

E E 1 1 

Risk assessment annually wHh 
implementation, monitoring continuous 
improvement and on-going review 

IDP REF 

No. 


A 

a 

S 

■YT 

LU rt 

E5.1 

s 

E5.3 

jg 

3 

E7.1 

E7.1 


IDP Objectives 

i 
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If 

IS 

Report regularly on the dealings of the 
Municipality 
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1 *■ 
If 

s s 

1 

i 

<£ 
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if 

if 
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£ -fa J3 
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% E 5 

S? 

ijti 

Jill 

To promote a municipal governance 
system that enhances and embraces 
the system of participatory 
Governance 

To promote a municipal governance 
system that enhances and embraces 
the system of participatory 
Governance 

To promote a municipal governance 
system that enhances and embraces 
the system of participatory 
Governance 

To promote and foster sound Internal 
and external communication 

_ 

1 

1 

|.§ 

I! 

H 

11 

S. | 

To ensure that the risk maturity 
of the organisation is at an 
enabled level 

— 

To ensure that the risk maturity 
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PLANNING DEVELOPMENT AND LOCAL ECONOMI DEVELOPMENT 































£ 





Attendance registers for the 

participants to the strategic 

planning meeting 

Council Resolution approving IDP 

MEC IDP assessment letter with 

credibility score 

Council Resolution adopting the 

IDP process plan 

Attendance registers and minutes 

of the IDP Forum with 

stakeholders 

Attendance Registers for the 

IDP/Budget Road Show 


ifj 




Report on updated Data base 

farSMMEs 

Signed purchase agreement by 

all relevant parties 

Attendance Register for 

attendance at SMMEs & co¬ 

operative event 

Attendance Register for 

attendance 

Council Resolution adopting 

the LED Strategy 

»t 

iff 





IDP/Mng 

Planning & 

Housing 

IDP/Mng 

Planning & 

Housing 

ll! 

IDP/Mng 

Planning & 

Housing 

III 

M dS „ 

III 






*'■ § £ 
□ -S £ a 

* e|| 

SIN 

- 

LED a 

Tourism / 

Manager LED 

& Tourism 

LED& 

Tourism / 

Manager LED 

& Tourism 

LEDS 

Tourism/ 

Manager LED 

& Tourism 

Want 






* 

2 

3 


3 






<c 

< 

* 

<£ 

< 

Source of Funding 





OP EX-Own funding 

1 

1 

O 

OP EX-Own funding 

OP EX-Own funding 

OP EX-Own funding 

OPEX-Own funding 











1 

1 

I % 






§ 

a 

s 

CO 

m 

473 850,00 

8 

B 

8 

292 641,00 






210600 

210600 

| 

1679042 


1 

C 

3 

S § 

I 


t/> 




- 

1 

Z 








- 


- 

K 

i 

Quarter-3 

1 = 

I 


UJ 

fc 

% 

UJ 


V) 

2 

LU 

K 

- 

< 

z 

< 

z 

< 

z 

- 

- 






- 

• 

- 

ie 

<£ 

Z 

1 

r ; 11 

F 

I 


E 

2 

2 

0 

u 


S 

UI 

UJ 

t 

2 

Z 

< 

z 

< 

z 

< 

z 

- 







- 

! 

9 

- 

fO 

5 

z 

Guarter-i 

September 2018 

Target 

H 

Z 

UJ 

2 

a. 

O 

UJ 

0 

K 

i 

a 

z 

£ 

z 

< 

z 

a 

u 

2 > 

2 

8 

0 

oe 

| 


<c 

z 

* 

1 

< 

z 




a 

LU 

g 





- 

s 

4 

z 

1 

> 

bJ 

a 

&I 

O 5 
a. | 

a £ 
z o 

< £ 

LLl O 

z 

0 

1 

u 

1 

2 
t 

uj C 

k « 

>■ c 
w C 
uj c 

i= “ 

X pr 

2 a 
1 2 
0 = 
u s 

0 

z 

< 

z 

0 

i 

O 

£ 

1 Strategic Planning meeting 
held 

* 

L 

a S 
it 

Is 

8 w 

II 

lit 

s 1 

&f 

IDP process Plan adopted by 
Council by 31 August 2018 

11 

> -c 0 
i J3 

H 

A | 

1 IDP/Budget roadshow held by 

3D June 2019 

X 

19 

<J 

2 


a. 

3 

LO 

(O 

IU 

> 

P 

2 

UJ 

CL 

9 

0 



4 report on Updated 

database of SMMESfi 

Informal traders 

Tourism broucher on 

uPhongolo profile 

completed by 31 December 

201B 

4SMME training events held 

for SMMEs & Co-operatives 

300 unemployeed people 

trained on various skills 

LED Strategy reviewed 

(aligned with the PGDS, 

EPWP&CWP) adopted by 

30June 2019 

t 

V z 

z < 

$ z 

2 < 

1U 2 
> = 

z 

3 

2 

2 

8 

§ * 
< & 
3 
a 

UJ IL 

2 

£ 

z 

3 

* 

* 


- 



z 

8 

UJ 

UJ 

> 

5> 

1 - 

u 

a 

z 

< 

a 

UI 

Irt 






* 


J 


O X 

15 

« m 

< < 

UJ 

U 

z 

< 

S £ 

k a 
< is 

2 

O 

uj' 


* 

* 


* 

* 

_i 

U 

z 

H 

Z 

LU 

2 

a. 

2 

Z 

UJ 

2 

a 

a. 

oc 

LU 

a 

a. 

8 « 

* 




* 


I 


6 6 

19 v 

Is 

12 

eE 

s 

© 

(9 

O 

5 E 

6 £ 

£ - 
> oe 

U 

Z 

< 

z 

oe 

U 

g 





‘ 


-J 

< 

© 

19 

Q 

£ 

0 

u 

2 

0 

2 

LU 

2 

2 

2 

19 

s 

a. 

iC 

cc 

0 

5 

% 

Z 

O 

LU 

CL 

19 

Z 

E 

Z 

UJ 

2 

a. 

9 

UJ 

> 


* 


* 

* 

1 

s s 

UJ UJ 

| i 

h H 
w </i 

z z 

U LLl 

i 1 

O 

19 

2 

K 

< 

UJ 

Z 

< 

2 

ii 

U tt 

0 * 
2 u 

UJ VI 
z 2 

m e 

0 . H 
uj as 

S u 

19 

19 

O 

O 

19 

Number of Strategic Planning 
meetings held 

Number of Months from start 
of financial year tohavethe 
Integrated development plan 
approved/adopted 

% of IDP credibility score 
obtained from Cogta IDP 

assessment 

1 

■5- g 

3 S 
p 

I 

e.5? 

0 0 •= 

■B S | 
Iff 
*11 

Number of IDP/Budget road 
shows (public participation) 
held 

g 

> 

19 

UJ 

Z 

UJ 

g 

z 

O 

LU 

3 

2 

2 

oe 

< 

3 

a. 

H 

oe 

5 

E 

vi 

u 

i 

UJ 

0 

u 

2 

O 

z 

8 

LLl 

—1 

g 

Number of report on 
Updated database of 
SMME5 & Informal traders 

Date Tourism broucher on 
uPhongolo profile 
completed 

Number of training events 
held for SMMEs & Co¬ 
operatives 

Number of unemployeed 

people trained on various 

skills 

Date LED Strategy reviewed 

(aligned with the PGDS, 

EPWP & CWP) adopted 

c 2 

3 2 

S 2 

S > 

U LU 

O O 

09 o 3 

O 

os 

UJ 

IL 

>■ 

2 

<» 

LU 

2 

O 


6 

"1 

z 

Number 


i 

Number 

Number 

Q. 

9 

UJ 

> 

UJ 

Q 

LU 

z 

< 

2 

OUTCOME 9: COMM 

I 

< 



Date 

Number 

Number 

Date 


1 „ 
c 3 

|I 


X X 

ii 

00 a: 

(9 19 
rf 3! 

!£ 

_l 

< 

z 

0 

S 

a 

3 

O 


Strategic Planning 

Development and 
Review of 
Integrated 
Development Plan 
(IDP) 

Development and 
Review of 
Integrated 
Development Plan 

JU2E1_^ 

Development and 
Review of 
Integrated 
Development Plan 
IIDPI 

1 ? 

i E S S 

Irai 

£ 

Public 

Participation 

00 

X . 

i 

oe 

19 

_j 

< 

U 

z 

> 

i 

CL 

0 

LU 

ae 

UJ 

a. 

> 

LU 



SMMES support 

Tourism 

bronchure ft 
Profiling/ 
branding 

£ 

Trainings-LED 

LED strategy 


3S 

tj 

J 

i 

E 


S ^ 

K i 

§ § 

K Q£ 

a a. 

z 



OPC0019 

OPC0030 

OPC0030 

i 

1 

OPC0013 

< 

Z 

© 

z 





I 

8 





I 






Development of an organisational 
strategic planning document 

Development of a Credible Integrated 
Development plan within prescribed 
legislative guidelines 

Development of a Credible Integrated 
Development plan within prescribed 
leglslatlveguidelines 

Development of a Credible Integrated 
Development plan within prescribed 
leglsla tl ve gu idell nes 

Development of a Credible Integrated 
Development plan within prescribed 
leglslatlveguidelines 

Development of a Credible Integrated 
Development plan within prescribed 
legislative guidelines 






Create marketing linkages ida the Dube 
trade port, and Richards Bay port in Line 
with the new proposed railway and 
expanded N2 passing through Fongola 
to Richards Ba- 

Create marketing linkages via the Dube 
trade port, and Richards Elay port In Une 
with the new proposed railway and 
expanded N2 passing through Pongola 
to Richards Bay 

Formalization and training of 
cooperatives 

1 

1 

| 1 

|| 

'5 

1 

Create employment opportunities 
through labour Intensive schemes 

S 1 z 





3 

£ 

£ 

£ 

3 

£ 






*4 

C 1.2 

'‘l 

ci.3 

C 4.1 

J 

c 

o 

S 





To promote and foster sound 
internal and external 

communication 

To promote a municipal 
governance system that 
enhances and embraces the 
system of participatory 
Governance 

Jill 

§ g 11 a 

l £ % | § 
11111 
lilt 

To promote a municipal 
governance system that 
enhances and embraces the 
system of participatory 
Governance 

2 i a | 

1 S J 1 g 

siiii 

I |lf| 

«y 1 

6 

I| i f 
fills 
i 111 i 

fill! 

L | & 3 






Create a conducive 
environment for investing and 
5MME growth in Phongolo 

* | 1 

1 |I 

s * I 

i s i 
£ 1 S 

1 * 

ill 

111 

:ii 

0 E 2 

P 

Create a conducive 
environment for Investing and 
SMME growth in Phongolo 

| 

1 

■s 

Outcome 9 





Single Window of 
Cordinatlon 

■$ 

I .s 

II 

■» 

11 
i | 

* 

1 1 
i 1 

Single Window of 
Cordinatlon 

Single Window of 
Cardination 






IMPLEMENT THE 

COMMUNITY WORK 
PROGRAMME AND 

COOPERATIVES 

SUPPORTED 

IMPLEMENT THE 

COMMUNITY WORK 

PROGRAMME AND 

COOPERATIVES 

SUPPORTED 

IMPUMENTTHE 
COMMUNITY WORK 

PROGRAMME AND 

COOPERATIVES 

SUPPORTED 

IMPLEMENTTHE 

COMMUNITY WORK 

PROGRAMME AND 

COOPERATIVES 

SUPPORTED 

IMPLEMENTTHE 
COMMUNITY WORK 

PROGRAMME AND 

COOPERATIVES 

SUPPORTED 


1 






GOOD GOVERNANCE, 

PUBLIC PARTICIPATION 

GOOD GOVERNANCE, 
PUBLIC PARTICIPATION 

GOOD GOVERNANCE, 
PUBLIC PARTICIPATION 

GOOD GOVERNANCE, 
PUBLIC PARTICIPATION 

- z 
u O 

E E 
z g 

li 

u £ 

S| 

GOOD GOVERNANCE, 
PUBLIC PARTICIPATION 






LOCAL ECONOMIC 

DEVELOPMENT 

LOCAL ECONOMIC 

DEVELOPMENT 

LOCAL ECONOMIC 

DEVELOPMENT 

LOCAL ECONOMIC 

DEVELOPMENT 

LOCAL ECONOMIC 

DEVELOPMENT 


i 






PD15 

PD16 

PD17 

PD18 

O 

O 

a 

Or 






PD21 

Q 

PD23 

a 

a 





















































































SERVICE DELIVERY AND BUDGET IMPLEMENATION PLAN FOR 2018/2019 
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